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Working with Cygnet Healthcare a Projects Retrospective



 Healthcare specialist practice with 30 years experience.

 Based near Tower Bridge in Central London

 We are an SME with 3 design directors

 90% healthcare including mental health working with 
both the NHS and independent sectors

 We have been working with Cygnet Healthcare on their 
projects for over 10 years

 We have worked on over 50 commissions with Cygnet 
Healthcare and have seen completed over 20 
refurbishment and new build schemes.

 These schemes include Medium & Low Secure, PICU, 
CAMHS, Locked Rehabilitation and Transitional Living 
services

Who are Tangram Architects?



 A leading provider of mental health services across the 
UK including Medium & Low Secure, PICU, CAMHS, 
Locked Rehabilitation and Transitional Living services

 Acquired by UHS an independent provider of mental 
health services across the US in 2014

 Before being acquired Cygnet Healthcare ran over 20 
sites across the UK and added 305 beds with the 
subsequent takeover of Alpha Hospitals in 2015.

 Additional beds will be added through the further 
acquisition of Cambrian Adult Services this year.

 A programme of building works to add further beds is 
currently underway and Tangram is a core part of the 
team helping to facilitate this work.

Who are Cygnet Healthcare?



Our Work With Cygnet Healthcare



 Feasibility Studies & Completed Buildings

 Medium Secure Units

 Low Secure Units

 Step Down Units

 Locked Rehabilitation Units

 Psychiatric Intensive Care Units

 Transitional Living

 CAMHS

 Benchmarking

Range of Work



 Bexleyheath Crooklog
Site – Bid Support

 Chelmsford Chelmer
Village Way –
Feasibility Design

 Warrington – Feasibility 
Design

 Harrow – Feasibility 
Design

 Stevenage – Full 
Service  - Novated to 
Design & Build 
Contractor

 Nottingham –
Feasibility Design

 Manchester –
Feasibility Design

 Barlborough Links – Full 
Service up to Planning 
Application Pulled

 Kewstoke – Full Service 
up to Planning -
Approval Granted

 Stevenage 2 – Minor 
Works - Partial Service 
- Works  Completed

 Park Royal – Feasibility 
Study

 Ballyclare – Feasibility 
Study

 Lewisham – Partial 
Service - Works 
Completed

 Derby – Full Service -
Works Completed

 Manchester –
Feasibility Study

 Cleckheateon –
Feasibility Study

 Stockport – Partial 
Service  - Works 
Completed

 Weston Supermare –

Feasibility Study
 Bridgwater – Full 

Service up to Planning 
- Approval Granted

 Bradford - Partial 
Service - Works 
Completed

 Kewstoke Lodge -
Partial Service - Works 
Completed

 Godden Green –
Partial Service

 Godden Green PICU –
Feasibility Design

 Benchmarking 

Exercise

 Derby Extension 1 - Full 
Service up to Planning 
- Approval Granted

 Derby Extension 2 - Full 
Service up to Planning 
- Approval Granted

 Stevenage LSU & SSL 
Full Service up to 
Planning - Approval 
Granted

 Coventry LSU & SSL Full 
Service up to Planning 
- Approval Granted

 Wyke Extension -
Feasibility

 Harrow 16 Bed Ward -
Feasibility

 Tangram have 
completed over 
50 commissions 
for Cygnet 
Healthcare with a 
100% record in 
securing full 
planning

List of commissions for Cygnet Healthcare



Formulating The Brief



External Sources

Design Guidance

 ADB
 Fire strategy (HTM 05/02)

 Other HTM’s – Component Design
 DDA (Inclusive Design)
 Building Regulations & British Standards
 Conferences & such as Design in Mental 

Health
 Our peers
 P22 mental health bedroom design & 

Building Better Health bedroom design

 Mental health design guidance & in 
house standards



Component Design

Proprietary Components

 Security Fencing & Gates

 External Windows & Doors

 Internal Doors & Ironmongery 

 Sanitaryware & Taps

 Fitted Furniture

 Loose Furniture

 Floor & Wall Coverings

 Light Fittings

 IPS



Internal Sources

Design Guidance

 Client brief
 Standard rooms

 Post Occupancy Evaluation
 Benchmarking



Standard Rooms



Lessons Learned



Good Sites Can be Hard to Come By

Extra-ordinaries

 Aggressive slopes

 Flood risk

 Overhead powerlines

 Consideration of surrounding context

 Compromised views out because of 
proximity of neighbours, roads & rail etc.

 Site shape & size

 Air / Noise pollution

Do The Numbers Stack Up?

 Extra-ordinaries

 Land / building cost & Number of beds
 GIA….Area per patient……Day space per 

patient….Minimising circulation



Security & HTM 05/02
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Room Design

Extra Care Drugs Dispensary

Bedroom / Ensuite



Speed Of Construction



Detailing 



M&E Co-ordination



Benchmarking Design



Formulating The Brief to Plan Form

External Sources of Information

 Including Component Design

Internal Sources of Information Including

 Standard Rooms

 Post Occupancy Evaluation &

 Benchmarking



Linear Layout



Linear Layout



Back to Back - L Layout



Back to Back - L Layout



L Layout



L Layout



Condensed - L Layout



Condensed - L Layout



Other Variants

Derby Coventry Maidstone



Cygnet Derby



Low Secure & Step Down Unit  Derby

 47 beds with en-suites with 1 ward of 16 beds and 1 
ward of 15 beds Low Secure and 1 ward of 16 beds 
SDU

 The site area is 1.37 acres which afforded generous 
ward gardens

 LSU designed over 2 storeys with the 1st floor ward 
accessing it’s garden via a stair at the end of the 
ward

 SDU designed over 3 storeys with it’s own garden at 
ground floor

 Therapies are designed and located to allow sharing 
between all wards

 A small shared multi-gym is provided

 Gross Internal Area = 3456m² at  @ 73m² per patient



Key Design Factors



Key Design Factors



Plans

Ground Floor

1st Floor

2nd Floor



Main Entrance



Typical Bedroom



Typical Day Space



Typical Ward Graden



Cygnet Coventry



LSU, Rehabilitation Wards & TLU Coventry

 The Coventry project is a new build Low Secure, 
Rehabilitation & Transitional Living unit

 It contains 49 beds with en-suites in 2 wards of 16 beds 
(PICU & Locked Rehabilitation) & 1 ward of 17 beds 
(Locked Rehabilitation).  A separately accessed part 
of the building houses 7 transitional living flats

 The proposal sits on an unusual shaped tight plot of 
land which is sized at 1.3 acres and because of this 
the hospital is part 2 and 3 storeys across the plan

 The ground floor PICU & Rehabilitation wards have 
direct access to a courtyard and at first floor the 
Locked Rehabilitation Ward has access to a large roof 
terrace

 A gymnasium & therapy rooms are provided at 
second floor

 Gross Internal Area = 4464m² at @ 78m² per patient



Key Design Factors



Key Design Factors



Plans

Ground Floor

1st Floor

2nd Floor



Main Entrance



Transistional Living Unit Entrance



Sky Blue Way



Main Entrance



Typical Day Space



Typical Bedroom



Extra Care



Therapy Spa



Therapy Gym



Ward Courtyard



Ward Terrace



Cygnet Maidstone



LSU Wards Maidstone

 The plot is part of a wider masterplan for the Kent 
Institute of Medical Sciences park site and the ‘cul de 
sac’ plot is semi-rural in nature

 A proposals are for an LSU unit with 65 beds, provided 
in 3 wards of 16 beds and 1 ward of 17 beds

 Although the building plot is regular in shape and 
reasonably sized at 2.0 acres, the rolling / sloping 
nature of the site means the building plot is bisected 
with each half sitting at different levels

 The ground floor LSU wards have direct access to their 
own gardens and at first floor terraces have been 
incorporated

 The ground floor central section of the building is used 
for patient therapies with the first & second floors 
being used primarily for office / administration

 Gross Internal Area = 5665m² at @ 87m² per patient



Key Design Factors



Key Design Factors



Plans

Ground

Floor
1st Floor

2nd FloorLower

Ground Floor



Perspective Views



Perspective Views



Working with Cygnet Healthcare a Projects Retrospective



Tangram Architects

Any questions


